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Introduction

ASchool of Construction (SoC)
A One of the largest schools at SAIT
A 7,500+ fulitime and parttime students a year
A 200+ Faculty and support staff
A 1 Bachelor's Degree Program (BCPM)
A 1 Applied Degree Program (BGIS)
A 4 Diploma Programs (CVT, AT, GNT, EDDT)
A 1 Fast Track Program (PPD)

A 12 Apprenticeship Programs (Building and
Mechanical)

A 6 PreEmployment Programs
A Various Continuing Education Programs
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Introduction (cont.)

ABachelor of Science Construction
Project Management (BCPM)

ANewProgram
AFirst graduates in 2015

AlIntake32 students+ Advance standing
students annually

ACreated to respond to a need by the
Industry

AHuge CCA and industry support
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Introduction (cont.)

ABCPM Program Advisory
Committee

ALiaison with industry
ATrends affecting the indust

AlInternships/Capstone
projects

"Ln mﬂll“h‘ i

IR 3 A ‘. "’\ E
L | s T
§ 01 ) (et 0 RS 1 IS £
! 1 AP N e
bl G 10y A SR ) /
- AN f i 3
: wl=) : i

$8SAIT



Project Teams

AOverview
AMultiple participants
AFinite durations
ASeveral stakeholders
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AThe Past

AHomogenoussroup
ATechnologically literate
Aln person communication
ALimited feedback




Project Team Participants

ACurrent
ABecoming diverse group \M
ATechnologically savvy
AElectronic communicationsss
AConstant feedback l
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Project Team Participants

AThe Future

ADiverse Group
ATechnologically ??
A??Communication
AFeedback ??



Leadership Roles

AThe Past

AEfficient work processes
ANo question of authority
ATask/project focus
AGoal oriented

$8SAIT



Leadership Roles

ACurrent
AEliminate work processes
AQuestion/challenge authority
AMultitasking
AGoal oriented
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Dilemma

Old Style

. New Age
Leadership

Expectations
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Dilemma

ANew Age Behaviour AManager Expectetbehaviour
Task Driven Commitment
Dedicated
Team working Curious/Creative
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