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Introduction
ÅSchool of Construction (SoC)
ÅOne of the largest schools at SAIT

Å7,500+ full-time and part-time students a year

Å200+ Faculty and support staff

Å1 Bachelor's Degree Program (BCPM)

Å1 Applied Degree Program (BGIS)

Å4 Diploma Programs (CVT, AT, GNT, EDDT)

Å1 Fast Track Program (PPD)

Å12 Apprenticeship Programs (Building and 

Mechanical)

Å6 Pre-Employment Programs

ÅVarious Continuing Education Programs
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Introduction (cont.)

ÅBachelor of Science Construction 
Project Management (BCPM)

ÅNew Program 

ÅFirst graduates in 2015

ÅIntake 32 students + Advance standing 
students annually

ÅCreated to respond to a need by the 
industry

ÅHuge CCA and industry support
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Introduction (cont.)
ÅBCPM Program Advisory 

Committee

ÅLiaison with industry

ÅTrends affecting the industry

ÅInternships/Capstone 
projects
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Project Teams

ÅOverview

ÅMultiple participants

ÅFinite durations

ÅSeveral stakeholders
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Project Team Participants

ÅThe Past

ÅHomogenous Group

ÅTechnologically literate

ÅIn person communication

ÅLimited feedback
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Project Team Participants

ÅCurrent

ÅBecoming diverse group

ÅTechnologically savvy

ÅElectronic communications

ÅConstant feedback
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Project Team Participants

ÅThe Future

ÅDiverse Group

ÅTechnologically ??

Å?? Communication

ÅFeedback ?? 
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Leadership Roles

ÅThe Past

ÅEfficient work processes

ÅNo question of authority

ÅTask/project focus

ÅGoal oriented
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Leadership Roles

ÅCurrent

ÅEliminate work processes

ÅQuestion/challenge authority

ÅMultitasking

ÅGoal oriented
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Dilemma

Old Style 
Leadership

New Age 
Expectations
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Dilemma

ÅNew Age  Behaviour ÅManager Expected behaviour
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